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Group Theories and Techniques
Useful Procedures for the Beginning Stage of a Group 
The first procedure of beginning a group should be determining the structure its structure. Once the arrangement has been determined, the members can understand the purpose of the group.  The participants' expectations should then be explored to ascertain that they are in line with the group objectives.  It is imperative that members be involved fully even at this formation stage to support ownership. The other significance of this stage is that it ensures that members know their identity. It also encourages inclusivity and sharing of group interests. According to Tuckman {1965}, it is in this stage that members are able to accept the group and own it. They build trust and confidence in the group.

At this stage, according to Tuckman et al., (1977), it is important to set a positive tone for the group. One should also be able to assess the level of comfort the group members have as this will determine the success or failure of the group. The group rules should then be set and the group interaction procedures are clarified. While at this stage, it is crucial to consider and encourage multiculturalism and group dynamics. Let every member of the group know the other members and appreciate them just as they are.
The Seven Steps in the Group forming Stage
The very first step is establishing the group purpose, determination of the potential group membership, attraction and recruitment of interested persons, actually composing the group, orienting all the group members to each other and to the group’s purpose and objectives, involving the members in sharing responsibilities and duties in the group and finally setting the group’s environment and atmosphere to make it really feels like a group.

The most crucial among the seven steps is setting the group goals, objectives and acquainting members with what is expected and not expected of them. This is crucial because it will ensure that the members who agree to be the group members are surely members that will be able to fulfill the group objectives. It also helps in making sure that like-minded people join the group. It also guides the group as members will not bring in non-group issues to a particular group.
It is also during outlining the group objectives that members tend to align their expectations to the group objectives while the group objectives are also elaborated in such a way that they will be able to address the members interests even though not directly. This will ensure group loyalty and ownership. This step also reveals the character of the members as they agree or disagree on the objectives and this guides the group’s progress.

Problem and Procedural Issue in the Group Formation Stage
The failure to ascertain whether members of the group are like-minded members, will mess the group formation. This is because members with common interests will be able to reason, share duties to their best level of understanding. They will also be able to reason and negotiate matters of contention. Failure to have members of a group being like-minded encourages conflict and misunderstanding and ultimately failure of a group formation (John et al., 2009).

Conclusion
I have realized I am very dependable. However, this is one of the unknown characters do realize they can depend on me. People many at mays seek to help me and without being selfish, I help them to my level best. People have taken advantage of this unknown trait to me and have even managed to dupe me on several occasions because they are always sure I will help them out despite the cost.

However, after screening myself I found out this interesting fact. This was after drawing the four quadrants diagrammatic representation and exploring what I know about myself that other people do not know, what is unknown to me but known to people, what I know about myself that other people and what is neither known to me nor known to others as well. This method according to Luft et al., (1955) is a self-discovery procedure that helps people understand their strength and weaknesses and maximize on what they are good while improving on their weak areas.
After taking this personality check, that fact came out interestingly and will now help me be careful with the people who would want to take advantage of the trait. I also realized it is quite disadvantageous for other people to know your strength while you yourself do not have knowledge of it. This is because they will always trap you and benefit from you while you lose without understanding.
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